[image: image1.jpg]Alignment & Assimilation ¢ Assessment ® Coaching ® Talent & Career Management




Applied Research Corporation Executives to Lead Sessions on Succession Planning and Leadership Transitions at 16th Annual Southeast Human Resource Conference
METUCHEN, N.J. (October 3, 2006) – 

WHO:
Applied Research Corporation, a one-of-a-kind human resource consulting firm that delivers comprehensive alignment & assimilation, assessment, coaching, and talent & career management services

WHAT: 
Jan Margolis, managing director and co-founder of Applied Research Corporation, will present, “High Impact Succession Planning,” and Maggie Sullivan, executive vice president of Applied Research Corporation, will present “Aligning and Assimilating New Leaders: A Guide to Successful Transitions”
WHEN: 
The 16th Annual Southeast Human Resource Conference will be held Monday, October 9, through Tuesday, October 10
Sullivan is scheduled to present on Monday at 8:30 a.m.
Margolis is scheduled to present on Monday at 3:30 p.m.
WHERE:
Cobb Galleria Centre, Atlanta
DETAILS:
An effective alignment and assimilation process is not just an orientation program that provides basic information to new hires – it provides them with a systematic, integrated process to achieve results. In her session, “Aligning & Assimilating New Leaders: A Guide to Successful Transitions,” Sullivan will share successful approaches to help organizations strengthen the vulnerabilities of their new leaders and avoid common pitfalls, as well as ways to provide these new hires with a road map to accelerate their transition and drive business results.
The competitive hunt for leadership often assumes that solid general management skills are more important than specific industry or organizational knowledge, with expectations running high that qualified, charismatic leaders will transform businesses – but this doesn’t always equal success. In an engaging and interactive session, Margolis will provide attendees with the components of high impact succession planning coupled with the tools and techniques to continually manage this process and ensure organizations are always prepared with a strong leadership pipeline.
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The 16th Annual Southeast Human Resource Conference brings together more than 800 individuals from virtually every industry, as well as companies from small consulting firms to large industrial and service giants. With a theme of “The Road to Business Success,” the conference promises to equip HR professionals with the tools they need to achieve bottom-line success.
About Applied Research Corporation:

Headquartered in central New Jersey with offices in Atlanta, London, San Francisco, Shanghai and St. Louis, Applied Research Corporation is a one-of-a-kind consulting firm that delivers comprehensive alignment & assimilation, assessment, coaching, and talent & career management services. In a world where speed propels decisions, Applied Research Corporation helps organizations identify, develop and leverage people to make decisions, and become strategic assets and sources of competitive advantage. Through their new leader assimilation and transition services, Applied Research Corporation helps ensure the success of newly appointed managers and executives worldwide. For more information, please visit www.arclead.com or e-mail sales@arclead.com.

# # #
Trademarks and registered trademarks referenced herein remain the property of their respective owners.

Note to Editors: Editors interested in a briefing with Margolis and/or Sullivan may schedule through Applied Research Corporation’s media contact listed below. 

Media Contact:

Adrienne Turner

The Devon Group
(732) 224-1000, ext. 18

news@devonpr.com 
