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International Association for Corporate & Professional Recruitment

SAVE THE DATE AND REGISTER NOW!  

The New Jersey chapter of the International Association of Corporate & Professional Recruitment (IACPR) invites you to join us for our next event:
  
Tuesday, February 21, 2006    8:00 – 10:15 a.m.
Why Leaders Fail…

The reality:
· Each year approximately 25% of managers in a typical Fortune 500 company change jobs
· Most new leaders will fail with the first 18 months on the job
· Even experienced leaders have a relatively high rate of derailing or failing at some point in their career
· Estimates of the direct and indirect costs to a company of a failed executive hire range as high as $2.7M
This informative presentation will focus on the major causes of leadership derailers and failures, including the impact of various personality traits/tendencies (arrogance, aloofness, etc.), common missteps (such as cultural gaffes, moving too slowly, or inability to make tough decisions), and critical actions not taken or executed well (such as the ability to develop relationships or adjust to a changing environment) that cause many leaders, not just new leaders, to derail or fail at some point in their careers.  Participants will engage in roundtable discussions to identify relevant situations from their current or past experience and explore opportunities for improvement that HR professionals can pursue to facilitate achievement of better retention results in regard to leadership success within their organizations.
Speaker’s Bio: Jan Margolis - Managing Director and Co-Founder of Applied Research Corporation

As co-founder of Applied Research Corporation, Jan has led the firm in developing and managing each of its core businesses: assessment, coaching, transition leadership and performance strategies. She developed the firm's assessment systems that support individuals and teams and has spent her career focused on the processes that change organizational cultures.

Jan is a highly sought advisor to senior executives in on-boarding processes with emphasis on working with newly appointed managers and executives as they transition into their new responsibilities, and has coached executives and leaders from dozens of Fortune 100 firms.  She works with corporations in numerous industries to assist them in assessing, selecting, and developing leadership talent.  Clients include Price Waterhouse, Booz-Allen & Hamilton, KPMG Peat Marwick, Keyspan, PECO Energy, Kansas City Power & Light, BP Amoco, Knight Ridder, Merrill Lynch, Morgan Stanley Dean Witter, Johnson & Johnson, Abbott Laboratories, Pfizer, Ingram-Micro, Ciba Specialty Chemicals, and other leading firms.

Prior to co-founding Applied Research, Jan was Senior Vice President, Executive Resources, at Bristol-Myers Squibb. There, she created global programs and processes that helped ensure depth and strength behind their top executives and other key management, scientific and professional positions worldwide.  At Bankers Trust Company, Jan managed the Professional Development and Placement of senior executives globally, the Executive Development Programs, Affirmative Action and the Management of Diversity, as well as College Recruiting. She worked directly with the Management Committee on the periodic review, assessment, and development planning for key persons and positions worldwide, handled the placement of senior executives on a global basis, and personally coached executives in transition to new assignments.

From 1971-74, Jan was the co-producer and on-air host of the Emmy Award winning PBS television series - Women: Choices and Challenges - a weekly, primetime feature news show.

She has a long commitment to service through various leadership positions in the non-profit sector. She was the first woman (and youngest person) to be elected as President, American Society for Training and Development (ASTD). Jan was influential in forming the Board of Governors – a group of high level HR executives and thought leaders to serve as advisors to ASTD’s Board of Directors. Under her stewardship, the Society developed its first ten-year strategic plan, moved its headquarters to Washington, D.C. and became a prominent voice in the training and business education industry.

Jan is currently a Board Member of the Chamber of Commerce, Trinitas Hospital, and a founding Board Member of The NJ Chapter of the National Association of Corporate Directors. She has served on the Board of Directors of the Council on International Human Resource Management, the American Center for the Quality of Work Life, the National Center for Research in Vocational Education, the International Federation of Training and Development Organizations (three times elected USA delegate to Geneva), and the Princeton University Advisory Board on Employee Relations.

She holds a master's degree in behavioral science from Boston University and has taught at Georgetown and University of Maryland.

When:        Tuesday, February 21, 2006


         8:00 – 8:30 AM Networking

                     8:45 – 10:15 AM Presentation/Discussion

 

Where:      The Park Avenue Club
                    184 Park Avenue

                    Florham Park, NJ  07932

 
Advance registration and payment required by February 16 for all participants. 

Reservations are not considered completed until payment has been received.  There will be limited seating and reservations will not be accepted after capacity has been reached.

IACPR Members: $30       
Members' Guests: $35           
Other Non-members: $45

To Register: Send an email with the Subject: 'IACPR MEETING 2/21' to: Murphy@PeopleAreKey.com

and indicate the name of each guest to be registered and the payment method to be used (check or credit card payments accepted).  Any inquiries should also be directed to Murphy@PeopleAreKey.com.

To pay by check, make check payable to IACPR and mail it to the address below by February 16. If using a corporate check, please include a note to indicate the name of each person registering for the event to be covered by this payment.

To pay by credit card (AMEX, VISA, MC), indicate the following information via confidential fax or via postal mail (see below).  In the correspondence, specify 'IACPR MEETING 2/21'; the card type and the account #; expiration date; the individual's name as it appears on the card; and the names of the individual(s) to be registered and paid for with this credit card.

Fax credit card payment information confidentially to Laurie Murphy at Fax#: 908-248-0800

Or … Mail check or credit card payment information by February 16 to:

Laurie Murphy - IACPR NJ Co-President

PeopleAreKey, Inc.

239 Walnut Avenue

Cranford, NJ 07016

Directions to the Park Avenue Club (see next page)…

DIRECTIONS to the PARK AVENUE CLUB 

184 Park Avenue, Florham Park:

From Rt. 287 North or South:

Follow Route 287 to Exit 37, to get on Route 24 East.

Once on Route 24, take Exit 2A - "Morristown/510 West".

Enter onto Route 510 West, and immediately get into the LEFT lane.

At the first traffic light, turn LEFT onto Park Ave. (Rt. 623).

Proceed on Park Ave. to the third traffic light (about 3/4 mile) and immediately past the light take the Campus Drive jug handle turn, cross over Park Ave. to enter Campus Drive, and make the first RIGHT into the entrance for the Park Avenue Club.

From Rt. 78/Newark area:

Follow Route 78 West past the Summit area and then bear right at the 'split' to follow Route 24 West.

Proceed about 8 miles on Route 24 and take Exit 2A - "Morristown/510 West".

Enter onto Route 510 West, and immediately get into the LEFT lane.

At the first traffic light, turn LEFT onto Park Ave. (Rt. 623).

Proceed on Park Ave. to the third traffic light (about 3/4 mile) and immediately past the light take the Campus Drive jug handle turn, cross over Park Ave. to enter Campus Drive, and make the first RIGHT into the entrance for the Park Avenue Club.
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